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Rule was born 30+ years ago when Oregon 
workers comp premiums were not so good

Requirements were tweaked over the years
Employers of 11 or more
certain qualifications for employers of 10 or 
fewer (i.e. construction employers)

have now
allowing Safety Meetings for some



This awesome guidance document is on our website

Formation & Membership
Meetings
Communication
Training
Inspections
A.I. Procedures & Review
Accountability
Centralized committees
Safety Meetings for mobile/small employers

Safety Committees & Safety Meetings 
Oregon OSHA   Div 1 OAR 437-001-0765



Purpose
Bring workers and managers together in 
a non-adversarial, cooperative effort to 
promote safety and health.

Make recommendations to improve 
workplace safety and health.
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we need 
people



How do we do THAT?

?

A safety committee is at its 
best when members 

Knowledge & Experience
Training
Interest
Commitment
Thoroughness
???



All safety committee members must receive 
training in:

Hazard identification in the workplace

Principles of accident and incident 
investigations 

Training for Members

The safety committee 
must establish procedures
for conducting workplace 

safety and health 
inspections. 

Persons trained in 
hazard identification must 

conduct inspections.



What makes for effective 
inspections?

What makes for effective 
inspections?

Team
experience
fresh eyes

Structure of inspection
When behaviors change when seen



?

WTF?



Ex. #1 

Shift your 
thinking    
from       
Why

Conklin





Struck-by

Struck-against

Contact-by

Contact-with

Caught-on

Caught-in

Caught-between

Fall-to-surface

Fall-to-below

Over-exertion

Bodily reaction 

Over-exposure

Struck By 
Caught In
Falls
Electrocution

Falls

Impact

Mechanical

Chemical

Flammable/ 
Explosive

Electrical

Violence

Heat/ 
Temperature

Pressure

Toxins

Vibration/ 
Noise

Ergo Risks

Biohazards



Hazard Identification

Proactive

Hazard   Identification 
Serves  As  A  Proactive 
Approach  To  Make  Sure 

All

Safety  And Health,  Whether  
Covered By  Specific  
Regulations .



Accident Investigation

Reactive

Meetings

Safety Committee



How can you make the 
meetings effective?

Safety Committee

How can you make the 
meetings effective?

Safety Committee

Ground rules

Agenda

Make them fun
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What makes for an effective 
recommendation?

Safety Committee

Ques. #4



What makes for an effective 
recommendation?

Safety Committee

Clarify problem
Identify the risk and impact
Solutions
What are the Dividends?

Ques. #4
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Centralized Committees



Safety Meetings for Small Employers 
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still meet to discuss accidents involving their employees. 
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Wanna do it differently?

This awesome guidance document is on our website



And tons of 
other great 
stuff on our 

Safety 
Committee 

page!

Inspections

Observations

Pre-Tasks/ Tailgates

Mind-On-Task 
Culture

JHAs

Employee 
Involvement

Safety & Health System

Risk Assessment

Training

Reporting

Investigations

Consistent 
Enforcement

Accountability

Program Evaluation



Safety & Health Management

1.  Mgt. Commitment
2.  Accountability

3.  Employee Involvement
4.  Hazard Identification
5.  Accident Investigation
6.  Education & Training

7.  Evaluation

If injuries 
can be 

predicted,
they can 

be 
prevented.



Old?

Human error is a 
cause of accidents

To explain failure, 
investigations must 
seek failures of 
parts of systems

These 
investigations must 
find inaccurate 
assessments and 
bad decisions

New?

Human error is a symptom 
of trouble deeper inside a 
system

To explain failure, do not 
try to find out where people 
went wrong

Instead, find out HOW

assessments made sense at 
the time given the 
circumstances that 
surrounded them.

Conklin

vs.

Whew!


